
TRUNG TAM KIEM DINH CHAT LU'QNG
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HOI DONG KIIM DINH CLGD

CQNG HOA XA HQI CHU NGHIA VIET NAM
DQc l{p - TB do - H4nh phtic

56: 44 NQ-HDKDCLGD Hd NQi, ngdy 2l rhdng 8 ndn 2023

NGHI QUYET
Vd viQc th6m dinh k6t qu:i tt:inh giri ch6t luqng gi6o tlgc

Hgc viQn Hirng kh6ng ViQt Nam, BQ Giao thdng Vin tii

HQI DONG KIEM DINH CHAT LTIQNG GIAO DUC

Ctin c*Th6ng tu s6 \2/2017/TT-BGDDT ngdy 19 thdng 5 ndm 2017 cita 86

trudng BQ Gido duc vd Ddo tao vi viAc bon hdnh Quy dinh vi ktim dinh chiit luong co

so gido duc dqi hoc;

Cdn ct:r Quyiit dinh s6 192/9o-xoCLGD ngdy i I thdng 7 ndm 2023 cia Gidm

dtic Trung tdm Kiijm dinh chlit luong gido duc - Hi€p h\i Cdc tr*dng dqi hoc, cao

dting ViQt Nam vi viAc thdm dinh vd cdng nhAn kilt qud ddnh giti chiit luong gido &rc

Hoc vian Hhng kh'ng Viat Nom, BQ Giao th6ng VQn tdi tai PhiAn hqp thrt XIX cila HQi

ding Kiim dinh chtit lu.ong gido d7c.

Cdn c{r kdt qud H6i ding Kidm dinh chrit luqng gido dttc (sau day gpi ld HQi

ding) nghiin c{ru vd thdm dinh Hi so tu ddnh gid co sit gitio dtlc c a Hoc viQn Hitng

kh6ng ViQt Nam, thiim dinh Bdo cdo ddnh gia ngodi ctia Doiin chuy1n gia tldnh gid

ngodi vd cdc tdi litu litn quan;

Cdn c* kdt quti thiro luQn vit bd phi6u kin tqi Phien hQp thti XIX ctia HQi ddng

ngdy t 9 thdng 8 ndm 202 3 dd th6ng qua vdi d rc I 00% ( I 5 / I 5/ I 5) thdnh viAn HQi d'ing

dii trin thtmh Ngh! quyh;

QUYETNGIq:

l. HOi ddng thAm dinh vd th6ng nh5t ktlt qud d6nh giri chdt lu<r. ng co sd gi6o dpc

c[ra Eodn chuydn gia drinh gi6 ngodi Hqc vi6n Hdng kh6ng Vigt Nam. Ei6m trung binh

cira tung linh vgc nhu sau: EArn bio ch6t luong vd chi6n lu<rc: 4,01 dii5m; D6m bdo ch6t

luc.mg vd hQ th6ng: 4,07 tli6m; Dim bio ch6t luo. ng vd thqc hiQn chirc ning 3,96 tli6m;

Kt5t qud hoqt rl6ng 4,04 <li6m. 56 ti6u chi du-o. c d6nh gi6 dgt tir 4 di6m trd lCn 1i I 0l ti6u

chi trOn t6ng .,i I I I tieu chi, chii5m 90,99 %; s6 ti€u chuAn c6 ditim trung binh tir 4,0 tro

l6n ld 17 ti6u chu6n t6n t6ng s6 25 tiCu chuAn, chi6m 68,00% vi kh6ng tiOu chuAn ndo

c6 tliiim trung binh duoi 2,0 di6m khi tiiit trong Phu lqlc I).

Eodn chuydn gia il6 thuc hi0n d6nh gi6 ngodi ilQc lQp, kh6ch quan, minh b?ch vd

tuAn th(r dring quy trinh kiiim dinh ch6t luqng gi6o dpc theo quy dinh tai Th6ng tu s6

l2l2olT ITT-BGDDT ngdy 19 th6ng 5 nitm 2017 cia 86 trudng Bd Gido duc vi Edo
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tao. K6t quA ki6m dinh ch6t luong co so girio dpc <ld dugc Hgc vi6n d6ng thufn hodn

todn.

2. Ki6n nghi Hgc viQn Hdng kh6ng Vi6t Nam cdn tham khdo c6c ki6n nghl cua

HQi d6ng Kitim dinh ch6t luqng gi6o dgc vd x6y dgrng kti hoqch, gi6i ph6p cAi ti6n cdc

tdn tai nhim nAng cao chAt luong gi6o duc cta Hgc viQn (chi tiit rrong Phu luc lt).

3. Cdn cf DiAu 46 Th6ng tv s6 tZtZOfi/ft-BCDDT ngdy 19 thang 5 nim20l7
cia Bd trudng BQ Gi6o dirc vd Dio t4o, H6i il6ng th6ng nhAt c6ng nhdn Hoc vi6n Hdng

kh6ng ViQt Nam dat ti6u chuAn ch6t luqng girio duc vd dd nghi GiSm d6c Trung tAm

Ki6m <linh ch6t luqng gi6o duc - HiQp hQi C6c trudng d4i hgc, cao itdng ViQt Nam c6p

Ci6y Chtrng nhin ki6m ilinh chAt luqng gi6o dgc cho Hgc viQn Hdng kh6ng Viet Nam.

TM. HQI DONG KDCLGD
Noi nhSn:
- Hqc vi€n HKVN;
- Gidm diic TT KDCLC D;
- HQi ddng KDCLGD;
- Phdng DGCLCD;
- Phdng CNCL;
- Trang TTDT cea-avuc.edu.vn;
- Luu VT, HS.
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PhU lgc I
T QUA DANH GIA CHAT LIJqNG GIAo DUC

HANG KHONG VIET NAM, BQ GIAO THONG VAN TAI

s6: 44NQ-MKDCLGD ngay 2t thdng I ndm 2023 cia HQi ding
gido dyc, Trung tdn KDCLGD - Hisp hAi CAc tudng DHCE Yi(t Nan)

t
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l(IEM

dinh
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Linh vuc/Ti6u chu6n Di6m

nhin, sr? mang, vdn h6aTi€u ch l.T
4,01

4,00

Ti0u chuAn 2. Qudn tri 4,00

Ti6u chudn 3. Linh tlao vd qudn I;i 3,75

Ti6u chudn 4. Qudn tri chi6n ltro. c 4,00

Ti6u churin 5. Cric chinh srich v0 ddo tao, NCKH vd phuc vu c6ng d6ng 4,00

Ti6u chuAn 6. Quan lf ngu6n nhdn luc

Ti6u chuAn 7. Qudn I! tdi chinh v?r co sd vat chat 3,80
Ti6u chudn 8. Cric mang luoi va quan h6

Ti6u chuAn 9. H9 th5ng dim bAo chSt lugng b6n trong

il6i ngo4i 4,25

3,83

4,07

f i6u chuAn 10. Tr.r drinh gi6 vA ct6nh gid ngoai 4,25

Ti0u chuAn I l. Hp th5ng thdng tin dam bno ch6t lu<rng b6n trong 4,00

Ti6u chuAn t2. NAng cao ch6t h-rqng 4,20

Ti6u chudn 13. Tuydn sinh vi nhAp hoc 3,80

Ti€u chuAn 14. Thi6t k6 vd rd sorit chuong trinh day hoc 4,00

Ti6u chudn 15. Gidng day vd hgc tdp 3,80

Ti€u chuAn 16. D6nh gi6 nguoi hgc 3,75

Ti6u chuAn I 7. C6c hoat tl6ng phuc vu vd h6 trg ngudi hgo 4,25

Ti6u chudn I 8. Qudn lj nghi6n criu khoa hgc 3,75

Ti6u chuAn 19. Qudn ly tai san tri tue 4,00

Ti6u chudn 20. Hqp tic vd di5i tec nghiCn c0u khoa hgc 4,00

Ti6u chu6n 2l . K6t n6i vd phqc vg cQng cl6ng 4,25

I t 4,04

Ti6u chudn 22. K6t qud ddo tao 4,25

Ti6u chuAn 23. Ktlt qun nghi6n criu khoa hoc 3,67

Ti6u chudn 24. Kiit qud phuc vu cQng ddng 4,25

4,00Ti€Lr chu6n 25. Ki5t qui tdi chinh va thi truong

Linh vgc 1. Ddm biio ch6t luqng vd chi5n lu'qc

4,29

Linh vg'c 2. Drim b6o chAt luqng vd hQ th6ng

3,96Linh vgc 3, Diim b6o ctr{t luqng vd thryc hiQn chrirc nlng

Linh vr;c 4. K6t quri ho4t ilQng
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NGHI CAI TIEN CHAT LI-TqNG GIAO DUC D6I vOI
E Axc xs6Nc vrpr NAM, B0 crAo IHONG vAN rAr

/J ii. ++ \N?-AOXOCLGD ngdy 21 rhdng I ndm 2023 cia HQi ding
gido d1tc, Trung tdm KDCLGD - Hi(p hQi Cric rr*dng DHCD Vi(t Nam)

Hgc viQn Hing kh6ng ViQt Nam ld co so girio dr,rc d4i hqc c6ng l{p. Voi tr6n 44

ndm xay dlmg vd ph6t :ui6.n Q979-2023), Hgc viQn dd trAi qua nhidu d5u 6n quan trgng:

Tidn thdn Hgc viOn ld Trudng Si quan vd Trung c6p nghiQp vu Hdng kh6ng thuQc T6ng

cpc Hdng kh6ng dAn dung Vi€t Nam du-o. c thdnh lQp theo Quyist dinh s6 290/QE-QP,

ngdy 2410311979 cira BQ trudng BQ Qu6c phdng; Truong duo. c chuy6n d6i thanh Truong

Hdng kh6ng ViQt Nam trr,rc thuQc Cuc Hdng khdng ddn dung Viet Nam theo Quyiit Ainn

s6 Z:tS/qO-TCCB-LD, ngdy 14/llllgg4 cta BQ trudng B0 Giao th6ng Vfln tdi; Hgc

vi6n Hdng kh6ng Viqt Nam tlugc thdnh lAp theo Quyiit dinh s6 168/QD-TTg ngdy

1710712006 cria Tht tucrng Chinh phi tr6n co so Truong Hdng kh6ng ViQt Nam.

Hoc vi€n dd nhAn duo. c nhi6u phin thucrng cao qu;i nhu: HuAn chuong D6c I6p

hang ba (nim 201 0); Hu6n chuong lao tl6ng hang nhdt giai doan 1997 -2002 (nEm 2003);

Bing khen ctia Thrl tudng Chinh phir giai doln 1994-1996 (rrlilm D97); Cry thi dua lu6n

lLlu c0a Chinh phri (n5m 1998); Bang khen cia BQ Ciao th6ng V{n t6i (nem 1992);Co

thi dua xu6t s6c cta BQ Giao th6ng Vin tdi (cric ndm 2003, 2004, 2005,2006, 2007);

Danh hi6u TQp th6 lao tlQng xu6t sic cta BQ Giao th6ng VAn tdi (cric ndm 2013,2014);

Co tlon vi xuAt sic phong trdo thi dua cira Cgc Hdng kh6ng ViQt Nam (cric ndm 1994,

1996, 1997,1999,2000,2002,2003); Bing khen cia BQ Lao dQng - Thuong binh vd

Xd h6i (ndm 1997); Cd truyAn th5ng cta Uy ban nhAn dAn Thenh ph6 H6 Chi Minh nhAn

dip 25 nlm xdy dpng vd ph6t tri6n (ndm 2004); Bing khen cta T6ng cpc An ninh, BQ

Cdng an (cdc nam 2004, 2005).

K& quti kiim itlnh chfu lu'qng gitio dqtc Hgc vifn Hdng khdng Vi6t Nam, BQ Gioo

thilng VQn tdi giai itoqn 2018 - 2022 ttii chi ra nhtng cti6m mgnh ndi bgt vd nhtury di6m

cdn khiic phqtc theo kiin nghi crta HQi iling:

I. NI{LNG DIEM MANH NOI BAT:

Linh vqr l: Ddm bio chdt lu.ung v6 chi6n luu;c

Su m4ng, TAm nhin cira Hgc vi6n Hdng kh6ng Vi€t Nam phir ho. p v6i chuc n6ng,

nhi6m vu cira Hgc vi6n, pht hqp v6i Chi6n luoc ph6t triOn kinh t6-xa hQi cria Thdnh ph5

Hd Chi Minh, BQ Giao th6ng Vdn tii vd cta c6 nuoc. HQ th6ng quin tri cira Hgc viQn
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dugc thi6t l6p vd vdn hdnh khri hiQu qudn theo dfng ciic quy dinh cta cric cAp quAn I1y'.

Giai do4n 05 nem lidn kil, Hgc viQn di xAy dgng vd ban hanh 100 vdn bAn quy <finh nQi

bQ d6 quAn lyi, t6 chric vd didu hdnh c6c ho4t tlQng cta Hgc viQn. Chi6n lu-o. c phrit tri6n

Hoc vi0n d6n ndm 2020 tAm nhin d6n n5m 2030 dd xAy dgng 58 nh6m gidi ph6p vd chi

s6 thuc hipn cho tirng giai do4n cu th6 theo l0 linh vuc chi6n lu<v. c. Ch6 d9 chinh sAch

ud ngudin nh6n luc dugc cdi ti6n dga tr6n kilt qud phan tich d6nh gi6 mric dQ Hoc viQn

clqt du-o. c c6c chi ti6u vd nhdn lgc iluo. c ho4ch dlnh trong Chi6n luo. c ph6t tri6n. HQ th6ng

c6ng nghQ th6ng tin vi co so ha tdng g6m m4ng mriy tinh, he th6ng mqng, hO th6ng du

phdng, thi6t bi, bdo mflt . . . tlu<r. c ndng c6p vd cAi titin nhi6u so voi giai dopn 2013-201 8

vd ddp img ducr. c nhu cAu ddo tao, nghidn criu khoa hoc vd phuc vu c6ng ddng. Hoc vi6n

da ki k6t 08 bi6n bin th6a thuAn, ghi nho hop t6c vdi c6c trucrng dai hgc, ciic doanh
, : ,. t ,.,, '

nghigp, cric t6 chuc qudc tC; ki ket l4 bi6n ban thda thu{n, hgp t6c voi cric d6i t6c ld cric

truong ilai hoc, doanh nghiQp vd cdc t6 chric trong nuoc ttti hcp t6c v6 deo tao, bdi

dudng, h6 tro thuc hdnh, thgc tdp, gioi thiQu vi6c ldrn, tham quan, hgc t4p.

Linh vu,c 2: E6m b6o ctr6t U.ong vd ni tl6ng
Chi6n luo. c phAt triiin Hgc viQn d6n nim 2020, tAm nhin d6n nnm 2030 vi Chi6n

Itroc dtin ndm 2030 ddu dd xric dinh nQi dung vd dim bdo ch6t luqng, gdm: ki€m dinh
,:.,

chdt luong co sd giiio duc vd chuong trinh ddo t4o, mo nginh, nAng cao chdt lugng dio
tao, nghi6n cfu khoa hqc, d6i moi thi kiaim tra tliinh giri... Hgc vi6n dugc c6p Ci6y

Chung nhdn dat ti6u chud.n ki€m dinh chdrt lugng co sd gi6o dUc n5m 2018; c6 3 chuong

trinh diro t4o trinh tlQ dai hqc tl5 ilugc c6p Gi6y Chring nhdn.lat ti6u chuAn ki6m dinh

chAt ltro. ng chuong trinh deo tao (nem 2022). Hqc viQn c6 biQn phdp tlAm bio an toan,

bio mdt cho hQ rh6ng th6ng tin ddm bdo chdrt luq ng b6n trong. I IQ th6ng miiy chu vd

rniiy tinh c0a Hgc viQn <luo. c cdi tl4t phAn mdrn diQt virus, trang bj tucrng lira, h0 th6ng

sao lrru vd ngdn ch{n truy cqp trAi ph6p v.v.

Linh vu,t 3: E6m b6o ch6t luung vd thgc hiQn chrirc ning
Trong chu kj, kiilm dinh ch6t luqng girio duc. Hgc vign di xdy dgng k6 hoach

tuydn sinh chuong trinh ttdo tao d4i hgc chinh quy, chrrong trinh ddo t4o trinh d6 thac

s!, phdn c6ng trdch nhiQm cho timg dcrn vi vd x6c dinh m6c thdi gian thgc hiQn vd duo. c

HQi d6ng tuy6n sinh th6ng qua. Hgc viQn da 03 lin rd sorit, didu chinh chu6n diu

ra./chuorig trinh tldo t4o trinh dQ ttai hqc (n6m 2019 , ndm 2021 vd ndm 2022) vd 0l lAn

ri so6t chuong trinh ddo t4o trinh dQ thac s! ban hdnh ndm 20l9. Tri6t lli gi6o duc cira

FIqc viQn Hdng khdng Viet Nam d6 tluoc xdc dinh ln: "Ch6t lugng - S6ng tao - HQi

nhQp" vd pht hqp v6i TAm nhin, Su m4ng cta Hgc viQn. C6c phuong phrip ki6m tra,

<tanh giri phn hgp duoc sir dgng do ludng mtrc tlQ nguoi hgc dat chuin dAu ra cria timg

hgc phin. C6c hoat d6ng phuc vu, h5 trg ngudi hgc clu-o. c cii ti6n hing nim ctrng v6i
, ,:. I . .

ciic phdn mdm qudn lj, co so dil liQu vd k6t quA <Linh gi6 nguoi hgc... Hgcvi6nddx6c
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Idp cric KPIs cu th6 vd s6 lugng va vd ch6t luong nghiCn ctru khoa hoc trong Chi6n

luoc ph6t tri6n cria Hqc vign d6n ndm2O20 vd tAm nhin tl6n ndm 2030. Hqc viQn c6 hQ

th6ng quan lf, quy <linh bdo hQ cric ph6t minh, srimg ch6, ban quydn vd cric k6t qud

nghiCn cuu; dl ban hdnh quy tlinh bno vQ quydn sd hftu tri tuQ, c6c sring chi!, bin quydn

vd c6c k6t quA nghi6n cuu. Hgc vi6n c6 chinh s6ch dAu tu, h6 trg thich hgp cho quan

hg hqp t6c vd d6i tac nghi6n cuu, thtic dAy quan hQ hqp t6c; c6 cric hqp t6c nghidn ctu

dem lai hi6u quA vd nghi6n criu khoa hoc vd ddng t6 ch[c c6c hQi nghi, hQi thdo khoa

hoc voi di5i tdc. Quy chti Ho4t dOng ktit ni5i ud phqc vp cQng ddng v6n hAnh khri higu

qua

Linh vqc 4: K6t qui hogt itQng

Hoc vi6n cll c6 mQt s6 cii ti6n vd chuong trinh dio tqo, tao nhidu co hQi cho sinh

vi6n trdi nghiQm thgc ti6n th6ng qua c6c chuong trinh k6t n6i doanh nghiQp, t6 chrrc

ngiy hQi viQc ldm, tdng cuong cric hoat ttQng giao luu, trao d6i giiia sinh vi6n vi cric nhd

tuy6n dyng... Hgc vipn c6 quy <tinh cg thii cic loai hinh hoqt tlQng nghidn ctu khoa hgc;

stl luqng, ch6t tuqng nghiOn criu khoa hoc cria giAng vi6n, c6n bQ nghiCn c&u phii thgc

hiQn. 56 lu<pg san phAm nghi0n cuu khoa hgc t[ng l6n qua cdc ndm. Hgc viqn da kj k6t
,. .i, ,

voi d6i tric trong vd ngodi nudc c6c thod thurin hgp t6c dio t4o c6c kh6a ngdn han, ndng

cao trinh dQ nhdn lpc vd cAp chring chi chuydn m6n cho c6c doanh nghiOp thuQc ngAnh

Hang kh6ng vi cdc don vi kh6c voi cdc kl:6a hoc d€ ddo tao bdi du6hg hoc vi6n trong

c6c linh vuc vd qurin lj hopt dQng bay, an ninh hdng kh6ng, an toan heng kh6ng, k!
thudt bio dudng tdu bay, Iogistics... K6t quri vi cric chi s6 tii chinh, chi s6 thi truong

nhin chung c6 xu huong t6ng, cho th5y Hgc vi6n hoqt dong tuong d6i hiCu qui trong

giai <loan 2018-2022,dlc biQt ldtrong c6c nem2020,2021 vi khi cd nu6c c6 dich Covid,

Thdnh ph6 Hd Chi Minh bi n{ng n6 nh6t.

II. HOI DONG KITN NGHI:

Linh vgt l: Ddm bio chAt lugng vd cni5n lugc

l. Hgc viQn ndn nghiOn cuu d6 b6 sung th€m vdo Su m4ng vA Ti'm nhin nQi dung

cam kilt mang it6n nhfing trdi nghiEm hgc tqp quy gid dd gitp sinh vi€n kh6m ph6 bdn

than, thay aOi tim nhin vi tlat ttu-o. c nh&ng thinh c6ng trong c6ng vi6c vd cuQc s6ng.

2. Hgc viQn cAn scvm t6ng k6t d6i moi c6ng t6c t6 chric hQ th6ng quin tr!, xdy

dpng kil ho4ch chtrong tlinh c6ng tric cta HQi d6ng Hgc vi€n theo Nghi dlnh s6

99/2019ND-CP cta Chinh pht vC Quy <tinh chi tiiit vd hu6ng din thi hnnh mQt sO didu

cira Lu4t stra d6i, UO sung mQt s6 diAu c0a LuQt Ci6o dpc tl4i hgc.

3. Quy ch6 T6 chuc vd Hoat ttQng cta Hgc viQn vd mQt sti quy ch6 li6n quan

kh6c cin duo. c klp thdi rd so6t vA ttidu chinh dd c{p nhnt cric quy <tinh cira Luat Ci6o

duc tlai hgc vi c6c vin bdn huong dAn thi hdnh Luat.

\l i

IG
rctl

ct

*



7

4. Hgc viOn nCn lugng h6a cu th€ c6c chi ti6u chinh/KPls cta c6ng t6c xdy dr.rng

hQ th6ng th6 chii vd thoi gian cU th6 dat dugc tung KPIs d6 thu{n lgi cho viQc rl6nh gi6

hnng nim mric tl6 ilat ilugc c6c chi ti€u theo K6 hoach Chitin luo. c.
.^ I

5. Hc.rc viQn cdn c6 giAi phrip d6 huy dQng ciic chuydn gia, c6c nhd khoa hgc vd

c6c doanh nhAn tham gia g6p! kii5n cho chinh s6ch vd dao tao, nghidn cuu khoa hoc vd

phuc vu c6ng d6ng cta Hgc vi6n.

6. Hgc vign cAn phdn tich, drinh gi6 cric didu kign kh6ch quan vd chri quan 1Ac

dQng d6n quy hoach phit tri6n ngu6n nhdn lgc vd cdc chi ti6u chi6n lugc vd nh6n su cta
lloc vi6n dO didu chinh vd c6n d6i vd c6c chi ti6u ph6t tri6n nhdn sg nhim dim bdo tinh

khA thi cta c6c chi ti6u k6 hoach.

7. Hoc vi0n cin c6 co ch6, gidi phrip dac bidt cld khai rhric tidm nAng cua nhirng

c6n bQ, giang vi6n da vd clang hgc tdp, nghidn ctru o nudc ngodi phqc vp cho viQc md

rQng quan he hqp tec, tim ki€m dA tii nghidn ctiu khoa hgc vd cric hgp tric d6 c6 th6 dem

lai ngudn kinh phi cho Hgc viQn.

8. Hgc viQn nOn c6 nhfrng giAi phdp dQt phrl, dac biQt khai thAc rQng hon c6c m6i

quan h0 voi c6c d6i tdc hi€n tai vi md rQng hon mang luoi cdLc d6i tAc trong vd ngodi

nuoc nhim khai th6c c6c ngudn d6i tric ti6m nlng ttii c6 the tniiit l6p cluqc nhidu quan.: ,:. ,
h€ voi nhi6u d6i tdc moi vd md rgng mang luoi hgp tric cira Hoc vi0n.

Linh vu,r 2: Dim bio cn6t lugng vd hg tn6ng

9. Kt! hoach chi6n lu<r. c cldm bdo chdt luong cta Hgc viQn cin <luo. c ditju chinh

vd c6u trrhc vd nQi dung dC dem bao ddng bQ voi cric k6 ho4ch chi6n luoc thu6c cdc linh
vuc kh6c khi thuc hiQn mgc ti6u Chirin lu-o. c phdt tri6n cira Hgc vi6n.

10. Hoc vi6n n6n t6 chtc hQi thAo khoa hoc chuy6n ad vd Aam bAo ch6t tuo. ng

v6i nhirng biio c6o cta c6c chuy€n gia, c6c nhd khoa hgc d6n tu c6c t6 chuc ki6m dinh

ch6t luqng gi6o dpc, hQi ddng tlAm bdo ch6t luqng cta c6c truong dai hqc dd ndng cao

nhan- thuc vd hoc h6i kinh nghiOm giita cric OOi tac a6 6p dung vdo hoat d6ng dAm bAo

ch6t luqng girio duc c[ra Hoc viQn.

I l. Hgc viQn cAn c6 k6 hoach dd ttnrg bu6c ndng c6p, cAi ti6n phAn mdm qudn lli

cldo tao di5 c6 th€ cung c6p sO tigu th6ng k6, lAp cric brio c6o tu tt6ng d6 nAng cao hi6u

qud cta viQc r?ng dgng c6ng nghQ th6ng tin phuc vu cho c6ng tdc qu6n l;i ctia Hgc vi6n.

12. Hoc viOn ndn khuyi5n khich tAt cd c6o don vi trong Hgc vi6n khai th6c cdc kiit

quA so chudn vd d6i s6nh dii thic dAy d6i mdi s6ng rao rrong tAt cA cdc linh vuc hoat

dQng li6n quan cta Hgc viQn.

Linh vgr 3: Dim b6o ch6t tuErg vA thgc hiQn chric ning
13. Hoc viQn cAn phdn tich sAu hon l1i do chua thu hit ilugc nhi6u thi sinh vd

nghien cuu, xay dqng chinh s6ch d6 thu htt nhiCu thi sinh <ting kf vdo hqc.
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14. Hgc vi6n nCn tham kh6o, d6i srinh vdi mdt s6 chuong trinh tldo tao trinh d6

th4c s! cta cric trudng dai hgc trong nu6c va trCn th6 gioi nhim xric <tinh tlugc sg khric

bi€t vd tuong diing gi0a chucrng trinh ttio t4o cria Hoc vi6n v6i chuong trinh ddo tao cta
, .4. ,

cac d6i tAc phuc vu vi6c cdi ti€n vd cl6i mdi chuong trinh ddo tao.

15. Hgc vi6n cAn md rQng viec k6t n6i, ptr6i nqp chet chC hon nita v6i c6c c6ng

ty, doanh nghiQp... nhim thitit l6p vd mo rQng hon nhidu co so thuc t6p, thuc t6 cho sinh

vi6n.

16. Hoc viQn cdn su dyng ctic phAn mAm chuy6n dung d6 phAn tich cric cAu h6i
thi, di} thi d6 x6c <linh d6 tin cAy vd dQ giri tri c[ra tung il6 thi vd drimh gi6 mric ctQ phi
hop cta mdi phuong phdp ki6m tra d6nh gi6 cta ttrng hoc phdn.

17. Hoc vi6n cAn tim hii5u nguydn nhdn vi sao vAn c6 t'l l0 nh6 sinh vi€n chua

that su hii ldng v6i cdch thric t6 chuc hoat rlOng h6 trq sinh vi6n dri c6 biQn ph6p cdi

ti6n phtr hop, hi6u qui hcm.

18. Hoc vi6n cin c6 cochi!, bi6n phdp rd sorit vd girim srit hiQu qud viQc triiSn khai

thgc hiQn c6c KPIs cia Chi6n luoc d6 c6 th6 kip thoi tlidu chinh c6c ngudn h;c hodc c6

nhimg giii phrip can thi6p h. p lj nhim dim bdo dat ilury. c c6c KPIs <li duqc hoach dinlr.

19. Hgc vi6n cAn c6 chi6n lucy. c thrirc ddy vd c6 ch6 dQ khuy6n khich crin bQ, ginng

vi6n il[ng kj bdn quydn, bing sring ch6 nh6n hi6u vd thuong mai h6a sAn phAm tir c6c

c6ng trinh vd ki5t qui nghiCn criu cta Hoc vi6n.

20. Hgc vi6n cAn nghi6n ctru vd lua chon cdc linh vgc thu6c th5 manh, c6 uu th6

ctla Hoc viQn ilii md rQng hqp t6c voi c6c diii t6c trong vd ngodi ntrdc nhim tgo ra c6c

sdn phAm khoa hoc c6ng ngh€ c6 khd nlng chuyiln giao hodc thu<rng mai h6a.

21. Hgc vi6n n6n xem xdt viQc c6 mdt phAn m6m chung tl6 qudn l;i vd k6t n6i co

sd dir li6u vd c6c ktit qui phpc vu c6ng dting c0a Hoc vi6n d6 thuAn loi cho vi6c khai

thric c6c thdng tin, dir li6u vd drinh gi6 chung phgc vu cho vi6c cii tii5n chAt luong c6c

hoat tl6ng phyc vu c6ng ddng c0a Hgc viQn.

Linh vgc 4: K5t qui hogt tlQng

22. Kdt qud khdo srit cic b6n li6n quan vd chAt luong cta ngucri hoc t6t nghiQp

cAn duoc phrAn tich dii tao l6-p co so cho vi6c dd .ruAt cric gidi ph6p c6i tiiin, n6ng cao

ch6t luqng dio tao, tlip ung t6t hon niia ydu ciu cia ngudi hgc vd cria thuc ti6n.

23. Hgc viQn cAn c6 chfnh s6ch uu ti6n rli kdm nhiing gidi ph6p khe thi d6 khu6y

ddng tfnh ilam m0 nghi€n cuu khoa hgc cta nguoi hgc; hiing n[m c6 thii hoach dlnh chi

tiOu thuc hien d6i v6i ttrng khoa tr6n co sd ch6t luqng diu vdo c{ra nguoi hqc d6 dim
bio ngu,oi hgc drh ndng lqc duoc tao didu kiQn nghi€n criu khoa hgc.

24. C6c phu<rng thric khdo s6t vd drlnh gi6 mric d6 hii ldng cta cric b6n li6n quan

truc ti6p thp huong c6c ktlt qud cta hoat dQng k6t n6i vd phuc vu c6ng d6ng c?in clu-o. c
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phdn tich dti c6 thdm c6c th6ng tin thiiit thgc vd nhu ciu cta cQng Adng nhim ktrOng

ngrmg cdi tiiln hoqt dQng phpc vp cQng ddng cria Hgc viQn.

25. Hqc viQn cAn ting ngu6n thu tir san phdm nghidn cuu khoa hgc, chuy6n giao

c6ng nghQ, hqp t6c qu6c t6 vd vi6c thgc hign c6c dd tdi, dg 6n c6p b0, cdp tinh, c6p Nhd

nudc... teng mfc chi kinh phi cho giang vi6n vd ngudi hoc lim nghi6n cr?u khoa hqc.

Tr0n clAy ld cric nh6rn gidi phrip thuQc kitin nghi cta FI6i ddng, Hc.rc vi0n cAn d6ng

thoi nghi€n ctu sdu 86o c6o tl6nh gi6 ngodi cira Dodn chuy6n gia drinh giri ngodi dti x6y

drmg c6c giai phrlp tri6n khai thuc hi6n vd ph6t triiin cric didu kign <l6m bdo ch6t luqng

c0a Hoc vi6n, Vdo giira chu kj, kitim dinh ch6t lugng gi6o duc, Hgc viQn cAn giri b6o

ciio k5t qui thpc hiQn cdi ti6n ch6t lu<rng tttin 86 Gi6o dpc vd Ddo t4o, co quarl chfi quan

vd Tlung tAm Ki€m dinh chAt luqng gi6o dgc - HiQp hQi C6c truong tlai hqc, cao aling

Viet Nam theo qu1' tl!nh. Chu kj, kiOm clinh ch6t lugng girio duc ti6p theo cta Hgc vi6n

Hing kh6ng ViQt Nam duo. c tinh tu ngdy ban hanh Quy6t dinh c6ng nhAn co str gi6o dr,rc

dat ti6u chudn ch6t lugng./.
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